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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2023 to 2024 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Regents Park Primary 
School  

Number of pupils in school  411 (excl Nursery)  

Proportion (%) of pupil premium eligible pupils 59% (236 pupils) 

Academic year/years that our current pupil premium 
strategy plan covers  

2024-2025 

2025-2026 

2026-2027 

 

Date this statement was published December 2024 

Date on which it will be reviewed December 2025 

Statement authorised by A. Beale 

Pupil premium lead H. Hazelwood 

Governor / Trustee lead P. Hynan 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £355,200 

Early years pupil premium £5,115 

Recovery premium funding allocation this academic year 

* Provisional allocation for academic year 

£8,700 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£369,015 

 



 

2 

Part A: Pupil premium strategy plan 
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Statement of intent 

Our intention is that all our pupils make good progress and achieve high attainment 
across all subject areas. Our pupil premium strategy outlines the barriers to learning that 
some of our disadvantaged children face and how we support them to overcome these 
barriers. We also ensure our strategies continue to challenge our more able  
disadvantaged children and those working at age related expectations to continue to 
make good progress.  
 
We carefully plan how our funding is spent and research the most effective strategies to 
help overcome these barriers. We analyse the impact of our strategies to ensure they 
are helping to diminish the difference between the attainment of our disadvantaged      
children compared to other children both in school and nationally.  
  
At Regents Park Community Primary School, we recognise that high quality teaching 
and interventions are the most effective strategies to diminishing the difference between 
the achievements of our disadvantaged children compared to other pupils. We use the 
funding to ensure our children benefit from having individual and small group support. 
We also spend funding on Early Years intervention to diminish the difference between 
disadvantaged and other children at an earlier age as research suggests this is one of 
the most effective strategies.  
 

We recognise that some children need support to reach their potential through having 
targeted support for their social, emotional and behaviour needs therefore the funding is 
used to run our Breakfast club and enables us to have a play therapist, speech and 
language therapist and a learning mentor. We have also used the funding to build a 
sensory room to support children with additional needs and we used the funding to create 
a peer mediation room. 
  
We currently have 91 children in school with SEND and 65% of these children are Pupil 
Premium. We also use some of our PP funding to enable us to have a sunshine and 
sunrise room that support our children with SEND with their individual needs.  
 
We understand how important parental engagement is so to help us diminish the          
difference between the attainment of PP and other children therefore we have a parent 
support worker, which is partly funded through pupil premium funding.  
 
We know many of our children’s new and exciting opportunities may be limited so we 

use some of the funding to give our pupils a wide range of experiences such as 

working with an artist, learning to play a musical instrument and having sessions in our 

forest school. We are also part of the HEN project which is a partnership with 

Birmingham Hippodrome. The funding also contributes to educational visits and visitors 

to further enhance the children’s learning.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 



 

4 

Challenge 
number 

Detail of challenge  

1 On average our disadvantaged children have weaker oral language and 
communication skills particulary in Early Years. 

2 On average our disadvantaged children are more likely to have 
significant issues with basic Literacy and Numeracy skills and are 
less likely to have support at home   

3 Some of our disadvantaged children have a limited amount of new and 
exciting opportunities therefore they may have low confidence, resilience 
and aspirations. 

4 Attendance rates of some pupils eligible for pp is below 95%. 
This reduces their school hours and causes them to fall behind on 
average.  

5 Some of our disadvantaged children are struggling with anxiety and lack 
of confidence. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To improve oral language and              
communication skills for pupils eligible for 
PP 

 

-PP children to perform as well as others 
in all areas including writing 

-Evidence suggests that interventions 
like Speech &Language support having 
an impact on children’s oral language 
and communication skills 

To improve the progress made by PP 
children to diminish the difference 
between disadvantaged and other pupils 

-Disadvantaged pupils to make  
accelerated progress 
-Aim for the attainment of significant 
groups to be in line with national  
averages and the difference between 
them to be diminishing.  

Continue to provide pupils eligible for PP 
with an exciting and engaging school life 
to improve their self-esteem and 
confidence and give them aspirations 

-pupil voice and extra-curricular/new 
opportunity reports to demonstrate 
impact 

Increased attendance rates for all pupils 
eligible for PP. 

-continue to use breakfast club to target 
poor attendance and punctuality for pp 
children.  

-parent support workers to work closely 
with parents to monitor attendance  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £8,600 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

English, Maths and 
Phonics resources 
including renaissance 
star maths and 
literacy, Language 
Angels, SATS 
companion, 
accelerated reader 
and maths 

 

We recognise that using the funding for Early 

intervention and phonics will have a positive 

impact on our children. We are part of the Little 

Sutton English Hub and our staff have received 

lots of training and support from the Hub and our 

English Lead. We have continued using the LW 

Phonics Programme. 

 

We continue to support the work we are doing in 

school to develop a culture of reading for 

pleasure, we created a reading spine across 

school and purchased each book on the list, so 

our children have access to high quality diverse 

literature to develop a love of reading and to 

further enhance our curriculum. We purchased 

non-fiction books to support our wider curriculum 

topics so that children get to read across the 

curriculum. We have topped up on resources we 

needed for this year to continue to ensure 

reading is a priority across school.  

 

‘Phonics has a positive impact overall (+5 
months) with very extensive evidence and is an 
important component in the development of 
early reading skills, particularly for children from 
disadvantaged background’ (EFF toolkit) 

 

‘Phonics improves the accuracy of the child’s 
reading but not necessarily their comprehension. 
It is important that children are successful in 
making progress in all aspects of reading 
including comprehension, the development of 
vocabulary and spelling, which should also be 
taught explicitly.’ (EEF toolkit)  

1,2  
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £243,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

 school tuition top-up 
funding and SATS 
booster classes 
(£14,000) 

 

 

 

This strategy has been in place for several 
years at our school. We have continued with 
this strategy due to the impact it has had in 
the past for our children. We identify target 
children for tuition, and we use data to identify 
which subject area children need extra 
support in so it can have the biggest impact. 
Most of the children in the tuition groups are 
disadvantaged but other children are targeted 
too.  

 

‘Before and after school programmes with 
a clear structure, a strong link to the 
curriculum, and well-qualified and well-trained 
staff are more clearly linked to academic 
benefits than other types of extended hour's 
provision’ (EFF toolkit) 

 

We are trying to improve parental engagement 
at workshops and have been providing 
breakfast for families to encourage them to 
stay for workshops. ‘Parental engagement has 
a positive impact on average of 4 months’ 
additional progress.’ 

1, 2, 3, 4, 5 

Contribution to salary 
of Forest 
school/Intervention 
teacher and after 
school forest school 
club 

 £9,015 

 

We know that some of our disadvantaged 
children may have limited exciting and new 
opportunities. Our Forest school exposes 
children to new opportunities and raises 
aspirations by developing general self-esteem 
and motivation. Aspiration interventions is 
listed as a strategy on the EEF toolkit. It also 
supports children’s language development 
which is one of disadvantaged children’s 
biggest barriers to learning. 

1-5 

Additional Teaching 
Assistants for PP 
interventions 
including a TA to 
support children with 
SEND (£53,565) 

Our teaching assistants carry out learning 
interventions and they have ongoing CPD and 
support ‘Targeted deployment, where teaching 
assistants are trained to deliver an 
intervention to small groups or individuals has 
a higher impact’ (EFF toolkit). The 
interventions that are carried out are closely 

1, 2  
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(plus £3,836 cost 
shared with EYPP) 

monitored by the leadership team and the 
interventions are tailored to the needs of the 
children. Assessments are used to measure 
the impact of the interventions and groups the 
Teaching Assistants work with are adjusted 
accordingly. Some of our TA’s also support 
children in the sunshine and sunrise room as 
58% of our children with SEND are also Pupil 
Premium children. 

Contribution to 
salaries for TA 
intervention teaching 
(£104,280) 

Our teaching assistants carry out learning 
interventions and they have ongoing CPD and 
support ‘Targeted deployment, where teaching 
assistants are trained to deliver an 
intervention to small groups or individuals has 
a higher impact’ (EFF toolkit). The 
interventions that are carried out are closely 
monitored by the leadership team and the 
interventions are tailored to the needs of the 
children. Assessments are used to measure 
the impact of the interventions and groups the 
Teaching Assistants work with are adjusted 
accordingly. 

1, 2  

Contribution to salary 
for senior staff 
intervention teacher 
and to the salary of 
the PP leader 
(£42,384) 

 

Reading/phonics 
intervention teacher 
for summer term 
£8,700 

 

 

 

 

 

We understand that small group and one to 
one support is one of the most effective 
strategies in closing the gap. Some of our 
senior staff target children that need additional 
support, and we have a teacher that does 
reading and phonics interventions. In the 
summer term we had two intervention 
teachers carrying out interventions across 
school.  

 

 

‘Additional small group support can be 
effectively targeted at pupils from 
disadvantaged backgrounds, and should be 
considered as part of a school’s pupil premium 
strategy.’ (EEF toolkit) 

 

 

1,2  

Speech and language 
therapist (£7,220) 

We know that weaker communication skills is 
a barrier to learning for many PP children. ‘On 
average, oral language approaches have 
a high impact on pupil outcomes of 6 months’ 
additional progress.’ (EFF toolkit’) Our speech 
language therapist supports disadvantaged 
and other children.  

1 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £115,197 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Contribution to salary 
of learning mentor 
(£12,000) 

 

  

 

Some of our disadvantaged children need 
support with their social and emotional 
learning and development and we have 
children that need support to deal with 
experiences that they may be happening in 
their lives. 

 

Our staff have identified that one of the most 
common barriers to learning for their 
disadvantaged children is lack of confidence 
and anxiety therefore we chose to use some 
of the funding to have a learning mentor as 
we know the work carried out by our learning 
mentor has a positive impact on our children.  

 

We also have a peer mediation room and 
have trained our children to become peer 
mediators.  

‘Social and emotional learning approaches 
have a positive impact, on average, of 
4 months’ additional progress in academic 
outcomes over the course of an academic 
year.’ (EEF toolkit) 

 

‘The evidence indicates that there is particular 
promise for approaches that focus on 
improving social interaction between pupils.’ 
(EEF toolkit) 

5, 3  

Play therapist 
(£9,250) 

A number of our disadvantaged children need 
support with their social and emotional 
learning and development, and we have 
children that need support to deal with 
experiences that may be happening in their 
lives. This is something we have had in place 
for a number of years and we feel it is very 
important or our children. Our play therapist 
supports disadvantaged and other children in 
our school.  

 

 

5, 3  
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‘Social and emotional learning approaches 
have a positive impact, on average, of 
4 months’ additional progress in academic 
outcomes over the course of an academic 
year.’ (EEF toolkit) 

 

‘The evidence indicates that there is particular 
promise for approaches that focus on 
improving social interaction between pupils.’ 
(EEF toolkit) 

Breakfast club 
staffing and 
resources including 
food and after school 
club resources 
(£27,318) 

 

 

Planning to get the most from any extra time 
is important. It should meet pupils’ needs ….’ 
(EFF toolkit) we know that a number of our 
families need support to ensure their 
children’s attendance is at least good and that 
they are on time. Breakfast club helps with 
this and ensures children have had a healthy 
breakfast which sets them up for the day. We 
also provide fruit for all children as staff 
feedback showed that this improved children’s 
concentration, as some children were hungry 
in the mornings.   

We also provide a range of after school clubs. 

 

4, 5 

Forest school 
resources and after 
school club 

(£2,800) 

 

Our Forest school gives children new 
opportunities and raises aspirations by 
developing general self-esteem and 
motivation. Aspiration interventions is listed as 
a strategy on the EEF toolkit. It also supports 
children’s language development which is one 
of disadvantaged children’s biggest barriers to 
learning.  

1-5  

Contribution to the 
salary of the Parental 
support worker and 
funding to contribute 
to resources to 
improve attendance 
and behaviour and to 
carry out parent 
workshops. (£11,662) 

   

‘Parental engagement has a positive impact 
on average of 4 months’ additional progress.’ 

 

Our parent support worker works closely the 
leadership team and identifies families that 
need extra support for different reasons 
including attendance. 

 

3, 4, 5 

Music specialists for the 

children to have small 

group sessions and to 

learn how to play 

musical instruments 

and CPD for staff and 

This intervention has had a positive impact on 
the children on raising their aspirations and 
‘Arts participation approaches can have a 
positive impact on academic outcomes in 
other areas of the curriculum.’ (EFF toolkit) 
We are continuing with using the funding for 
this strategy as pupil voice and feedback from 

1,3, 5 
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Music line 92 

resource(£20,519) 

 

staff show the positive impact it is having for 
our children.  

Artist working with 
children in Early 
Years each week and 
specialist workshops 
with other year 
groups  

payment for the Arts 
Project (£5,580) 

This intervention has had a positive impact on 
the children on raising their aspirations and 
‘Arts participation approaches can have a 
positive impact on academic outcomes in 
other areas of the curriculum.’ (EFF toolkit) 
We are continuing with using the funding for 
this strategy as pupil voice and feedback from 
staff show the positive impact it is having for 
our children. 

1,3,5 

Educational visits, 
visitors and school 
minibus. It also 
subsidies the 
residential (£17,700) 

 

Our educational visits and visitors give 
children new opportunities and raises 
aspirations by developing self-esteem and 
motivation. It supports their academic needs 
and therefore supports us to diminish the 
difference in the attainment gap. 

1, 2, 3 

Birmingham 
Hippodrome 
Partnership and visits 
and Language Alive 
prevent workshop 
(£3,500) 

 

 

 ‘Arts participation approaches can have a 
positive impact on academic outcomes in 
other areas of the curriculum.’ (EFF toolkit) 
this is a relatively new strategy which was 
chosen due to the success in other schools. 
Pupil and staff voice shows this is having a 
positive impact. 

1-3 

Debate Mate and 
Shakespeare Schools 
drama project (4,368) 

 

All of these things provide our children with 
new opportunities and experiences and help 
support their language development.  

1-3 

 

Attendance and 
behaviour resources 
and equipment  

 

£500 

Attendance rates of some pupils eligible for 
pp is below 95%. This reduces their school 
hours and causes them to fall behind on 
average.   

 

 

 

 

Total budgeted cost £ 366,797 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 

academic year.  

Our end of key stage 2 assessments for 2023/24 show that there is no significant gap 

between Pupil Premium children and non-PP children in Maths and writing and the 

reading gap diminished.  In Key stage 1 the gaps have narrowed across all subjects 

from the start of the year and staff will continue to target children in Year 3.  In Early 

Years there is a gap between the percentage of PP children who achieved GLD 

compared with other children. In some areas like Maths there is only a small gap (2%). 

Staff have identified target children for Year 1 and have planned ways to raise the 

attainment in Literacy for Pupil Premium children and in particular PP boys next year. 

This includes having a big focus on fine motor activities through continuous provision in 

the new creative room.  In Year 1 phonics screening check 85% of PP children met the 

PSC threshold and 80% of other children met the threshold. Our internal assessments 

show that in some year groups there is a difference between the attainment of PP and 

other children but in other year groups the gap has been diminished. 

We have revised our budget plan for 2024/2025 based on the needs of our 

disadvantaged children. Each class has a target group of PP children that will be 

monitored throughout the year. Teachers are carrying out after school tuition in the 

year groups where we have bigger gaps. We have also used the funding to continue 

with reading and writing interventions in school and we have a specialist phonics and 

reading intervention teacher which is funded through PP funding.  

Attendance is a focus of our current plan as there are families who still need further 

support to improve their attendance and it is also a priority on our school improvement 

plan. We need to continue with the strategies in place to help improve our attendance 

such as breakfast club and having a parent support worker as well as trying new 

strategies to try and improve attendance across school. We will continue to provide 

breakfast club free of charge for our PP children to improve their attendance but also 

because of the cost-of-living crisis.  

We understand the difference good parental engagement can make to children’s 

learning. Our parent support worker will be working closely with families and will focus 

particularly with families with persistent absence.  

We will continue with the strategies that enable us to provide support for children with 
social, emotional and behaviour needs that are detailed in the plan such as the play 
therapist as some of our PP children have low confidence, resilience and aspirations and 
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have anxiety or need support for other reasons. We have a number of children who are 
PP and need extra support for their SEND needs so we will continue to provide extra 
support for these children through our sunrise and sunshine room.  
 
We will also be continuing with the wider strategies. These have a positive impact on 
academic outcomes in other areas of the curriculum and in raising the children’s’               
aspirations. These include forest school, the HEN project, the residential, educational 
visits and the other strategies detailed in this plan. 
  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Hippodrome partnership  Hippodrome  

Debate Mate  Debate Mate  

Service pupil premium funding (optional) 

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 
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Further information (optional) 

Additional funding  

We used the funding for the National Tutoring Programme to provide tuition for our 

children. This is for our disadvantaged children and other children. This funding is no 

longer available/ 

Planning, Implementation and evaluation  

We identified the challenges our disadvantaged children face through conversations 

with parents, pupils and all staff and by looking at data including assessments, 

engagement in class book scrutiny and observations. We also shared this information 

with our school governors. 

In planning our strategy plan we looked at reports and studies about the effective use 

of pupil premium particularly in schools like ours. We also reviewed studies about the 

impact of the pandemic on disadvantaged pupils and carefully considered which 

strategies would be most effective for our pupils using the EEF’s implementation guide.  

We will regularly monitor and review the impact of the strategies we have in place and 

adjust our plan accordingly. 

 

 


